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The FCI Framework

Under Florida Statue 409.147, The Ounce of
Prevention Fund of Florida was provided the

designation of reviewing and approving 
requests for Children's  Initiatives was 

assigned to The Ounce of Prevention Fund 
of Florida by the 2008 Florida Legislature.   

LEGISLATION
Founded in Harlem, New York, the Harlem

Children’s Zone (HCZ) is a pioneering
community-based initiative aimed at 

breaking the cycle of poverty for families.  
The initiative provides a comprehensive 

range of services that addresses all 
aspects of children’s lives.

HARLEM CHILDREN’S ZONE

The Florida Children’s Initiative designation opportunity is supported by Florida law
Modeled after a highly success evidence-based program
Aimed at helping children and families in need 
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Pompano RYZE
Exit 36 Initiative

The Pompano RYZE Exit 36 Initiative strategically targets
the Blanche Ely Community, encompassing Blanche Ely
and Sanders Park, two interconnected neighborhoods
distinguished by their profound socio-economic
challenges and shared community identity. 

This area was selected as the focal point for the Florida
Children’s Initiative due to its critical needs, which starkly
reflect the broader struggles facing Pompano Beach but
also due to the unique readiness and established
community partnerships that can catalyze swift and
impactful interventions.



By designating the Blanche Ely area as the starting point for the
Pompano RYZE Exit 36 Initiative, we aim to leverage existing community
assets and foster a collaborative environment where every child and
family can thrive. 

This strategic focus is intended to serve as a model for potential
expansion into neighboring areas like Collier City, ensuring that the
transformative impact of the initiative grows and adapts to encompass
the broader needs of Pompano Beach.



Resilient Youth with Zeal to Excel (RYZE) is not just an
initiative; it’s a movement built upon recognizing that
youth do not exist in isolation. To truly excel, youth must
be supported by their families, embraced by their
communities, and given the tools to thrive in
environments that foster resilience, ambition, and the
courage to pursue their dreams. 

At the heart of RYZE is the understanding that resilient
youth rise with the strength of a resilient community and
family foundation. This dynamic, holistic approach makes
RYZE more than just a youth development program—it’s a
comprehensive strategy for creating lasting change by
building up the entire ecosystem surrounding our youth. 

POMPANO RYZE EXIT 36
Resilient Youth with Zeal to Excel



The Core Concept

Why RYZE?

Framework

At its core, the RYZE Initiative champions the philosophy that youth need a
nurturing, stable environment to truly excel. This stability comes from two
sources: family and community. Both play critical roles in shaping the
mindset, opportunities and long-term success of young people. 

What sets RYZE apart from traditional youth programs is its commitment
to innovation and its use of emerging, out-of-the-box approaches to
youth development. Best practices from social work, education,
psychology, and community development are integrated to create a
cohesive, dynamic framework. 

Youth Can’t RYZE Alone



Youth Development 
Reimagined 

For youth to thrive, RYZE offers a seamless
support system from early childhood to
college or career readiness. It starts by

building a strong foundation through early
childhood education, ensuring resilience

from the beginning. 

The program continues through middle
and high school, providing mentorship,
tutoring, and extracurricular activities. It

culminates in pathways that lead youth to
real-world success through college
preparation or career opportunities.

Cradle to Career
Pathways

Youth in vulnerable communities often face
Adverse Childhood Experiences (ACEs), like

violence, instability, or neglect. RYZE
addresses these challenges by embedding

trauma-informed care throughout its
programs. 

It ensures access to mental health services,
counseling, and therapeutic support, helping

youth and families heal from trauma. By
doing so, RYZE builds resilience, empowering

youth to overcome their past and move
forward stronger.

Trauma-Informed
Practices

RYZE recognizes that youth outcomes
improve when their families are thriving. By

offering wraparound services—financial
literacy, job training, health services, and

parent education—RYZE ensures that
families are empowered to provide the

stability and support youth need to excel. 

This approach strengthens the entire
family unit, creating a ripple effect of
positive change that supports youth

development.

Whole Family
Engagement 



Youth Development 
Reimagined 

Every community is unique, and so are its
youth. RYZE takes a culturally responsive
approach, ensuring that the programs

resonate with the lived experiences, cultural
heritage, and specific challenges of the

Blanche Ely and Sanders Park communities. 

By incorporating local traditions, values, and
cultural narratives into the programming,

RYZE builds a sense of pride and ownership
among youth and their families.

Culturally Responsive
Programming

One of the most compelling aspects of RYZE is its
belief that the community is the expert. RYZE
relies on community leaders, residents, and

youth themselves to co-create solutions. 

Through community listening sessions, focus
groups, and youth-led projects, RYZE fosters an

environment where the community has
ownership over the initiative, ensuring that it

reflects the authentic needs and aspirations of
its members.

Community-Led
Change



Out-of-the-Box Concepts 

Entrepreneurial
Pathways  

Family Empowerment
Networks

Resilience
Hubs

Safe spaces where youth can engage in
learning, creativity, and personal

development outside of school hours.
These hubs offer mentorship, technology

access, and wellness resources.

Bringing families together to share resources,
learn from each other, and build community.
This network offers workshops on financial
empowerment, parenting, and health, while
also creating a support system for parents to

lean on one another. 

Individuals will have opportunities to
participate in community-led business
incubators, pitch innovative ideas, and

learn the fundamentals of
entrepreneurship, including financial
literacy, marketing, and leadership.



Resilience as a Skill:

In the RYZE model, resilience is not seen as an innate trait
but as a skill that can be taught, practiced, and
strengthened over time. Youth and their families are
equipped with tools to cope with adversity, bounce back
from setbacks, and navigate life’s challenges with
confidence and determination. 

This includes teaching mindfulness, emotional regulation,
and adaptive problem-solving strategies that foster long-
term resilience. By learning to adapt and thrive in difficult
circumstances, RYZE participants gain the critical thinking
and emotional agility required to excel in school, career, and
personal relationships.

The Pillars of RYZE



Zeal as a Driver:

Zeal—the passion and enthusiasm to pursue one’s purpose—
plays a central role in the RYZE framework. Too often, individuals
in disadvantaged communities face environments that stifle
their passion or creativity. RYZE flips this narrative by cultivating
a mindset of possibility, encouraging youth to dream boldly,
explore their talents, and pursue goals that ignite their
enthusiasm. 

Through mentorship, artistic expression, and experiential
learning opportunities,  people are empowered to identify their
passions and channel that energy into productive pursuits. This
zeal becomes a key driver of their personal and academic
success, propelling them forward with a sense of purpose.

The Pillars of RYZE



RYZE adopts a cradle-to-college/career approach, ensuring
that young people receive the support they need at every
developmental stage. This holistic model recognizes that youth
development is not linear, and that success in adulthood is
often rooted in early interventions. 

The program includes early childhood development initiatives,
K-12 academic support, and workforce readiness programs. It
provides a seamless continuum of support, reducing gaps in
service that often lead to disengagement. RYZE also integrates
wraparound services such as mental health counseling, family
engagement, and community safety initiatives to ensure that
youth are supported not just in school, but in every aspect of
their lives.

The Pillars of RYZE



Trauma-Informed and Healing-Centered:

Many of the individuals RYZE serves have experienced
significant trauma—whether due to poverty, violence, family
disruption, or systemic injustice. Recognizing the profound
impact of Adverse Childhood Experiences (ACEs), RYZE applies
a trauma-informed approach, ensuring that every interaction
with participants is grounded in empathy, understanding, and
support. 

Beyond being trauma-informed, RYZE is healing-centered,
focusing on restoring a sense of safety, belonging, and
empowerment for the community. This shifts the narrative from
“what’s wrong with you” to “what’s strong with you,”
encouraging individuals to see themselves as survivors and
thrivers.

The Pillars of RYZE



Culturally Responsive and Equity-Centered:

RYZE operates from an equity-centered perspective,
recognizing that the challenges faced by individuals in
marginalized communities are often rooted in systemic
inequities. To truly empower people, the program employs
culturally responsive strategies that validate and affirm their
identities, experiences, and cultural backgrounds. 

This includes incorporating community-based knowledge,
honoring cultural traditions, and providing opportunities for
people to learn about and challenge the systems that impact
their lives. By fostering a deep sense of cultural pride and social
justice awareness, RYZE helps individuals succeed personally
and prepares them to advocate for change in their
communities.

The Pillars of RYZE



Innovation through Experiential Learning and Leadership:

RYZE incorporates best practice concepts such as experiential
learning, where youth are engaged in real-world projects that
allow them to apply their knowledge in meaningful ways.

Whether through service-learning projects, internships, or
community leadership opportunities, young people are not
passive recipients of knowledge but active participants in their
development. 

Experiential learning builds critical thinking, leadership, and
problem-solving skills that are essential for success in the 21st-
century workforce.

The Pillars of RYZE



Innovation through Experiential Learning and Leadership:

RYZE cultivates youth leadership by providing platforms for
young people to take charge of their learning and decision-
making processes. 

Youth councils, peer mentoring, and participatory governance
structures empower youth to lead initiatives, advocate for their
peers, and contribute to the design of programs that serve
them. 

This sense of agency helps to build self-efficacy and instill the
belief that they can influence the world around them.

The Pillars of RYZE



Emerging Approaches: Preparing Individuals for a Future We Can’t Yet Imagine

As the world rapidly evolves, the challenges facing individuals become
increasingly complex. RYZE embraces emerging approaches that
prepare people not just for today's jobs, but for the uncertain future. 

This includes integrating STEM and digital literacy into programming,
ensuring that individuals are proficient in the technologies shaping
their future careers. The program also emphasizes entrepreneurship,
encouraging people to think creatively about solving problems and
starting their own ventures.

In a world where traditional career paths are shifting, RYZE instills an
innovation mindset, teaching to be adaptability, curiousity, and
resilience in the face of change. By preparing individuals for an
unpredictable future, RYZE ensures that they are not just job seekers
but change-makers, ready to excel in whatever paths they choose.

The Pillars of RYZE



Blanche Ely 
High School

Blanche Ely High School is the proposed hub for the Pompano RYZE
(Resilient Youth with Zeal to Excel) Exit 36 Initiative due to its central
role in the Blanche Ely community, both geographically and
historically. As a landmark with deep cultural significance, the
school serves as a gathering point for education, development,
and community-building efforts. With its long-standing ties to the
African American community in Pompano Beach, Blanche Ely High
School is well-positioned to engage students, families, and
residents in a holistic approach to development.

The school already houses essential services and has the capacity
to expand programs that target cradle-to-career support, making
it a natural choice for acting as the anchor for this initiative. Its role
as the hub will allow for centralized access to academic support,
mentorship programs, healthcare, and community services,
ensuring a seamless integration of resources to address the
multifaceted needs of the Blanche Ely and Sanders Park
neighborhoods.





Community & Stakeholder Roles

All are needed to help plan and 
implement the initiative

PARTICIPATORY 
PLANNING

FCI is comprised of local government,
businesses, schools, healthcare providers, and

other community segments to ensure
comprehensive support and engagement. 

STAKEHOLDER
INVOLVEMENT

The needs and voices of the 
residents are core to the FCI program.

COMMUNITY 
DRIVEN



Assessment &
Engagement 

JUNE 2024

Formation of the
Planning Team 

Ongoing
Community

engagement

JULY

Development of
the strategic

plan and
proposal

AUGUST

Proposal
Submission 

SEPTEMBER

Review for
approval 

OCTOBER

If approved
Ongoing

Development &
Implementation

2025 &
BEYOND

Florida Children’s Initiative
Designation Process- Pompano Beach

Community Leading Progress

With the approval of our strategic plan, the Community Foundation of Broward will proudly become a designated Florida Children’s Initiative site
under FL Statute 409.147, granting us access to additional funds to further our impactful work. This designation will enable us to continue building on
our legacy of bold philanthropy and comprehensive community support, ensuring that Broward, and particularly Pompano Beach, remains a thriving

community for all its residents.



Obtaining Designation for FCI

Conduct surveys to determine the needs of the community.
Engage residents. 

Community Assessment 

The City Council or county commission must pass a resolution.
Submit a request for FCI to The Ounce of Prevention Fund of Florida. 

Local Government Support

Create a team with at least 50% of community residents.
Develop a strategic plan for the initiative. 

Formation of the Planning Team 

The Ounce of Prevention Fund reviews and approves the plan.
Granting the Florida Children’s Initiative designation. 

Approval and Designation 

Keep the community involved. 
Evaluate the program’s effectiveness and make improvements. 

Sustained Engagement and Evaluation 

Focus on key areas: education, health and wellness, youth support, and housing.
Identify needed resources and responsible parties for tasks, timelines, and
efficacy. 

Strategic Planning Development

Start the programs and monitor progress.
Maintain continual monitoring, making adjustments based on feedback.

Implementation and Monitoring

Community Foundation of Broward’s deep commitment to Pompano Beach is evidenced by our multifaceted investment in the community. From funding a
million dollars to support the development of the Habitat community adjacent to Blanche Ely, initiating the Markham Health and Resource Hub at Markham
Elementary, to energizing the local arts scene, our efforts are tailored to meet the diverse needs of this vibrant community.

We are thrilled to announce that we have received a small planning grant from the Ounce of Prevention Fund to pursue a Florida Children’s Initiative (FCI)
designation for Pompano Beach. This initiative aims to harness community insights and resources to significantly enhance living conditions and opportunities
for children and families in the targeted communities. At the heart of the FCI is our goal to develop a strategic plan that incorporates the diverse voices and
invaluable insights of Pompano Beach's residents.



FCI Programs of Impact



Overview: 
Established in 2008, the Miami Children's Initiative (MCI) is focused on transforming Liberty City into a thriving community by
investing in its children. MCI partners with local residents, schools, businesses, and nonprofits to address community needs and
unleash the potential of its youth.

Stats and Highlights:
Education: Significant improvements in student test scores and graduation rates.

Health: Increased access to healthcare services, leading to better health outcomes for children.

Community Engagement: Strong involvement from residents and local organizations.

Impact: MCI's holistic approach has led to noticeable improvements in educational attainment, health, and overall
community well-being, demonstrating the power of targeted, community-driven initiatives   

Program Achievements:
96% of children, ages 0-5, are enrolled in an accredited early learning center
75% of school-age children enrolled in after school
96% of school-aged children enrolled in meaningful summer experiences and increase of overall Grade Point Average (GPA)
mean with significant changes in math and science;
Significant decreases in annual absences with average reduction of more than 10 absences

Miami Children’s Initiative
Liberty City, Miami 

Source: https://www.ounce.org/fci_communities.html



Parramore Kidz Zone 
Orlando, Florida

Overview: 

Launched in 2006, the Parramore Kidz Zone (PKZ) addresses the needs of children in Orlando's highest crime and poverty
neighborhood. It replicates aspects of the Harlem Children's Zone, aiming to reduce teen pregnancy, improve school performance, and
decrease juvenile crime.

Stats and Highlights:
Education: Higher graduation rates and improved academic performance.

Health and Safety: Reduced rates of teen pregnancy and juvenile crime.

Community Involvement: Active participation from local nonprofits and residents.

Impact: PKZ has successfully created positive child-rearing conditions, significantly improving the lives of children and families in
the Parramore neighborhood .

Program Achievements: 
More than 6,000 children have been served
Juvenile arrests in Parramore are down 78.3%
Teen births in Parramore are down 63.4%
Infants, toddlers and preschoolers attending early learning programs are up 117%
Verified cases of child abuse and neglect are down 62.4% in Parramore.

Source: https://www.ounce.org/fci_communities.html



Sulphur Springs
Neighborhood of Promise 

Tampa, Florida
Overview: 

The Sulphur Springs Neighborhood of Promise (SSNOP) is a collaborative effort
that began in 2012, focusing on providing a comprehensive educational and
support system for children in the Sulphur Springs community.

Stats and Highlights:
Education: Improved academic achievements and higher attendance
rates.

Community Services: Increased access to support services, including
family and community programs.

Engagement: Strong collaboration among residents, educators, and
service providers.

Impact: SSNOP has fostered a supportive environment that promotes
academic success and community well-being, demonstrating the
effectiveness of coordinated community efforts  

Source: https://www.ounce.org/fci_communities.html



FCI For Pompano Beach 



Why Pompano Beach?

Community Strength and Potential
 Despite the challenges, Pompano Beach is home to dedicated individuals and organizations ready to make a difference. By joining
FCI, we can harness these strengths to create a network of support that addresses our unique needs. This initiative offers a structured,
evidence-based framework that has proven effective in similar communities.

Building A Brighter Future 
The Florida Children’s Initiative is not just about addressing immediate needs; it’s about laying the groundwork for long-term success.
By improving education, health, and economic conditions, we can ensure a brighter, more prosperous future for our children and
families. This is an opportunity to turn our community’s challenges into opportunities for growth and development.

The Time Is Now
Pompano Beach’s participation in the Florida Children’s Initiative can bring about lasting, positive change. By addressing critical
needs, learning from the successes of nearby programs, and leveraging our community’s strengths, we can create a supportive
environment where every child has the opportunity to thrive. The time to act is now—together, we can build a brighter future for
Pompano Beach.



Areas of Concern to Address

Children residing in targeted neighborhoods
in Pompano Beach often do not receive
regular adult reading sessions and attend
pre-kindergarten at lower rates.  

Below average performance on
standardized tests.

Higher dropout rates and lower high school
graduations. 

Opportunities For Impact in Pompano 

Community Challenges 
Significant eligibility for free or reduced-price
school lunch programs. 

Increased health risks including asthma, lead
poisoning, and inadequate healthcare. 

Exposure to violence and crime.

Early Development and Care of Children 
Education of Children and Youth
Health and Wellness
Youth Support 

Parent and Guardian Support
Adult Education, Training, and Jobs
Community Safety
Housing and Community Development 



FCI For Pompano Beach 



Community Conversations: June, 25th, 
July 9th, 16th, and 23rd
August 16th, 17th & 27th
September 12th &13th: 

These meetings gathered diverse
community members and
stakeholders to discuss challenges
and opportunities within Pompano
Beach. Each session built on the
previous one, refining our collective
understanding and approaches to
address community needs.

Community 
Convenings



July 23rd, Morning at Pompano
Beach Middle School: Engaged
with youths participating in a
summer camp hosted by the
Crockett Foundation. The focus
was on their experiences, safety
concerns, and recreational
needs. Their feedback
emphasized the need for safe
community spaces and more
engaging after-school
programs.

Community 
Convenings -

YOUTH FOCUS
GROUP



After a series of community
conversations, we have
successfully identified and
enlisted key members to serve
on the Planning Committee. This
committee will be crucial in
guiding the FCI designation
process and ensuring
community needs are met.

PLANNING
COMMITTEE
FORMATION 

COMPRISED OF
50% -

POMPANO
BEACH

RESIDENTS



Data Gathering and Presentation: With the support
of our Steering Committee partner, The Children’s
Services Broward County,  we received critical data
from key Research & Development department
members. This data was instrumental in informing
our decision-making process. It helped us identify
the primary focus area for our initial interventions,
which is the Blanche Ely area rather than Collier
City. This decision was based on community
feedback and the specific needs highlighted during
our data review sessions.

Community Assessment



Community
Survey

Community Survey Development and
Refinement:

To better capture diverse community
perspectives, ISEE Group developed and

subsequently revised a community survey. The
revisions, informed by community feedback,

focused on simplifying language and
improving question formats to enhance

accessibility and response rates. The survey is a
crucial tool in gathering comprehensive

community insights to inform our strategic
planning.

Click here to view the survey: FCI Pompano
Beach Community Survey - 2024

https://form.jotform.com/242138175416152


FCI Target Zones 



Zone 1 Collier City, bordered by 31st Avenue,
Atlantic, Powerline, and
Hammondville Road. 

This area has been identified due to
its significant challenges related to
education, health services, and safe,
affordable housing.



ZONE 2
Includes communities of Golden Acres,
Golden Square, Golden Villas, and Regency
Gardens. 

These areas are marked by their need for
enhanced community safety measures,
youth support programs, and improved
educational facilities.



ZONE 3
Covers Canal Point and Pinetree Park
Homes, stretching from Andrews to
Dixie Highway. 

The focus here is on addressing
disparities in health and wellness
services and fostering economic
development opportunities.



Conclusion
We have a chance to change the future for our children.
The Florida Children’s Initiative provides a way to help
Pompano Beach’s most vulnerable kids and families. By
working together, we can create a brighter future for
everyone. 



Join us in this important work. Your involvement is crucial to
making the Florida Children’s Initiative a success in
Pompano Beach. Let’s turn challenges into opportunities
and mae pir dreams for or community a reality. 

Call To Action 



FCI Champions 



Patricia Williams, with a distinguished 16-year tenure in public service, including eight
years as a state representative and eight years as a local city commissioner, has been
a pivotal force in championing community development in Broward County. Now
transitioning to a new venture, she remains committed to serving Broward County and
actively engaging communities in transformative initiatives. A staunch advocate for the
Florida Children’s Initiative, Patricia is pivotal in championing this project in Pompano
Beach's high-need areas.
 
Having worked tirelessly for seven years to bring this initiative to Broward County,
Patricia sees this as a way to ensure that low-income and underserved children and
families can reach their full potential.
 
Her vision for Pompano Beach is a community where every child and family has access
to the resources they need to thrive, underscored by her motto, "Let's work together for a
better tomorrow." Patricia’s role in mobilizing community participation is vital, fostering
a collective effort to make significant, lasting changes. Through the Florida Children’s
Initiative, she brings a project of hope and improvement, inviting everyone to join in
building a brighter future for Pompano Beach.

Community
Engagement

Liaison

Patricia H. Williams 
Florida House  Representative

District 98



Visionary
Leadership

Sheri Brown Grosvenor is a beacon of philanthropic leadership and
strategic community engagement, whose deep roots in Pompano
Beach fuel her commitment to fostering positive change. With over two
decades of experience in community investment and a remarkable
track record of spearheading initiatives that have mobilized over $150
million in investments, Sheri is a formidable force in the philanthropic
realm. As the Vice President of Community Impact at the Community
Foundation of Broward, she plays a pivotal role in shaping initiatives
like the Florida Children’s Initiative (FCI).

Sheri’s involvement in the FCI is driven by a passion to ensure that
every child in Pompano Beach has the opportunity to thrive in a
supportive and resource-rich environment. Her strategic vision and
ability to influence local and national involvement make her an
invaluable asset to the initiative.

Sheri Brown Grosvenor, MSHRD
VP, Community Impact

Community Foundation of Broward



The Community Foundation of Broward(CFB) provides community
leadership, fosters bold philanthropy, and builds permanent resources to
tackle Broward’s biggest challenges — today and forever.

We partner with individuals, families and local organizations to create
personalized charitable funds that fuel game-changing philanthropy.
As a grantmaking public charity, we provide leadership and resources to
support solutions that make Broward a better place to call home.

Through the power of endowment, we build permanent resources for
Broward to take care of itself today and forever.

Our mission is to transform Broward through focused leadership that fosters
collaboration, builds endowment, advances equity and connects people
who care to causes that matter.

With a nearly 40-year track record of leadership and grantmaking success,
the Community Foundation of Broward is a strong and stable force for good
that tackles Broward’s big challenges today and shapes a brighter future.



Florida Children’s
Initiative Project

Consultant

Arlene L. Connelly Passion, Drive, and Commitment are to Strengthen the
Family and Elevate the Quality of our Relationships so that we Create a
Healthier Environment for Children to Learn, Grow & Thrive. She has over 30
years of experience motivating, coaching, and inspiring individuals and
groups to assume their power, position, and promise. Arlene is a Servant
Leader who brings with her an extensive background in human services
where she provided executive level management, supervisory and
administrative leadership in non-profit and higher education, serving
college students, at promise youth, families, and underserved populations. 

She is the Founder and CEO of ISEE GROUP, LLC, a Human Development
Company whose mission is: “Restoring the Vision for Vibrant Relationships,
Thriving Families & Stronger Communities." The company provides
Executive Leadership Coaching, Strategic Planning & Infrastructure
Development Consultation to non-profits, Management Training, Family &
Relationship Coaching, and Transformational Events & Experiences focused
on Igniting in Individuals the Spirit to Excel in Excellence.

Arlene Connelly-Drummond
 CEO, AUTHOR, STRATEGIST, LEADER, COACH,

ADVOCATE, BUSINESS & NON-PROFIT
CONSULTANT

Certified John Maxwell Speaker/Trainer & Coach 
Organizational and Leadership Development Professional 

Life Enrichment Strategist 
Certified Global Career Development Facilitator 

Motivational/Inspirational Speaker 
Positive Youth Development Specialist 

Relationship and Family Strengthening Coach 



Leveraging our experience and insight, we
design and help you launch effective
fundraising campaigns that maximize donor
engagement and contributions.

Fundraising Campaigns

We have a proven track record of securing
funding and we are adept at crafting
compelling grant proposals that captivate
funders and ignite opportunities.

Grant Development

About Us... 

For over three decades, ISEE Founder has empowered
non-profit organizations and businesses with the tools,
resources, and expertise needed to thrive and impact
their communities.

ISEE Group was born out of a passion for driving
meaningful change and fostering sustainable growth.
Our team of dedicated experts with diverse backgrounds
in grant writing, strategic planning, business
development, and human resources has consistently
worked towards a singular goal: to support and elevate
our clients to new heights of success.

Working in collaboration with community agencies,
schools, corporate entities and small businesses to
secure over $20M in local, state, and federal funding
through grant development,  ISEE Group is a catalyst for
supporting organizational growth.    

We work hand in hand with our clients to
develop robust strategic plans that align with

their vision and mission, providing a clear
roadmap for growth and sustainability. 

Strategic Planning

Our data-driven approach enables clients to
assess the impact of their initiatives, ensuring
continuous improvement and accountability.

Program Evaluation

www.iseegroupllc.com

Our "Y" 

 We empower organizations and businesses
to build their internal capabilities, fostering a

culture of efficiency and adaptability.

Capacity Building



5600 NW 102nd Ave 
Sunrise, FL 33351

Thank You

info@iseegroupllc.com

954-715-1550

www.iseegroupllc.com
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	High School
	Blanche Ely High School is the proposed hub for the Pompano RYZE (Resilient Youth with Zeal to Excel) Exit 36 Initiative due to its central role in the Blanche Ely community, both geographically and historically. As a landmark with deep cultural significance, the school serves as a gathering point for education, development, and community-building efforts. With its long-standing ties to the African American community in Pompano Beach, Blanche Ely High School is well-positioned to engage students, families, and residents in a holistic approach to development.
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	With the approval of our strategic plan, the Community Foundation of Broward will proudly become a designated Florida Children’s Initiative site under FL Statute 409.147, granting us access to additional funds to further our impactful work. This designation will enable us to continue building on our legacy of bold philanthropy and comprehensive community support, ensuring that Broward, and particularly Pompano Beach, remains a thriving community for all its residents.


	Obtaining Designation for FCI
	Community Foundation of Broward’s deep commitment to Pompano Beach is evidenced by our multifaceted investment in the community. From funding a million dollars to support the development of the Habitat community adjacent to Blanche Ely, initiating the Markham Health and Resource Hub at Markham Elementary, to energizing the local arts scene, our efforts are tailored to meet the diverse needs of this vibrant community.
	We are thrilled to announce that we have received a small planning grant from the Ounce of Prevention Fund to pursue a Florida Children’s Initiative (FCI) designation for Pompano Beach. This initiative aims to harness community insights and resources to significantly enhance living conditions and opportunities for children and families in the targeted communities. At the heart of the FCI is our goal to develop a strategic plan that incorporates the diverse voices and invaluable insights of Pompano Beach's residents.
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	Community Engagement Liaison
	Patricia Williams, with a distinguished 16-year tenure in public service, including eight years as a state representative and eight years as a local city commissioner, has been a pivotal force in championing community development in Broward County. Now transitioning to a new venture, she remains committed to serving Broward County and actively engaging communities in transformative initiatives. A staunch advocate for the Florida Children’s Initiative, Patricia is pivotal in championing this project in Pompano Beach's high-need areas.
	Patricia H. Williams
	Florida House  Representative
	District 98


	Visionary Leadership
	Sheri Brown Grosvenor, MSHRD
	VP, Community Impact
	Community Foundation of Broward


	The Community Foundation of Broward(CFB) provides community leadership, fosters bold philanthropy, and builds permanent resources to tackle Broward’s biggest challenges — today and forever.
	We partner with individuals, families and local organizations to create personalized charitable funds that fuel game-changing philanthropy.
	As a grantmaking public charity, we provide leadership and resources to support solutions that make Broward a better place to call home.
	Through the power of endowment, we build permanent resources for Broward to take care of itself today and forever.
	Our mission is to transform Broward through focused leadership that fosters collaboration, builds endowment, advances equity and connects people who care to causes that matter.
	With a nearly 40-year track record of leadership and grantmaking success, the Community Foundation of Broward is a strong and stable force for good that tackles Broward’s big challenges today and shapes a brighter future.
	Florida Children’s Initiative Project Consultant
	Arlene L. Connelly Passion, Drive, and Commitment are to Strengthen the Family and Elevate the Quality of our Relationships so that we Create a Healthier Environment for Children to Learn, Grow & Thrive. She has over 30 years of experience motivating, coaching, and inspiring individuals and groups to assume their power, position, and promise. Arlene is a Servant Leader who brings with her an extensive background in human services where she provided executive level management, supervisory and administrative leadership in non-profit and higher education, serving college students, at promise youth, families, and underserved populations.
	She is the Founder and CEO of ISEE GROUP, LLC, a Human Development Company whose mission is: “Restoring the Vision for Vibrant Relationships, Thriving Families & Stronger Communities." The company provides Executive Leadership Coaching, Strategic Planning & Infrastructure Development Consultation to non-profits, Management Training, Family & Relationship Coaching, and Transformational Events & Experiences focused on Igniting in Individuals the Spirit to Excel in Excellence.

	Arlene Connelly-Drummond
	CEO, AUTHOR, STRATEGIST, LEADER, COACH, ADVOCATE, BUSINESS & NON-PROFIT CONSULTANT
	For over three decades, ISEE Founder has empowered non-profit organizations and businesses with the tools, resources, and expertise needed to thrive and impact their communities.
	ISEE Group was born out of a passion for driving meaningful change and fostering sustainable growth. Our team of dedicated experts with diverse backgrounds in grant writing, strategic planning, business development, and human resources has consistently worked towards a singular goal: to support and elevate our clients to new heights of success.
	Working in collaboration with community agencies, schools, corporate entities and small businesses to secure over $20M in local, state, and federal funding through grant development,  ISEE Group is a catalyst for supporting organizational growth.
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